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WHY CHOOSE US?

We are distinguished by:

« Expertise: A team of specialist experts with
experience across academic, private, and public
sectors.

« Comprehensive Support: Participants receive
training tools, course materials, and ongoing email
assistance from course leaders.

» Global Recognition: Accreditation by leading
bodies, including ASIC, CLA, REC, UKRLP, and ICO,
with Ofqual-regulated qualifications recognised
globally.

ABOUT US

Prospects Development Services-(PDS)

We are a London-Luton-based training and development company registered in the United Kingdom
(Registration No. 09640011).

We aim to deliver:
e Sustainable further education opportunities.
e Capacity-building training tailored to individuals and public and private organisations
worldwide.
e Customised workshops and seminars designed to meet diverse professional needs.

What we offer
PDS offers flexible training options to meet diverse professional development goals.

Core Services Details
Scheduled & Year-round training tailored to align with your specific
Customised Training goals.

Bespoke programmes are designed to meet your objectives

In-House Courses . . .
and are available at various locations globally.

Accredited & Non- Suitable for individuals and organisations in the public and
Accredited Learning private sectors.

Special initiatives

We sponsor highly skilled overseas science teachers to work in the UK under our UK Visa and
Immigration sponsorship license (QF2NXCYQ1).




MEET OUR TEAM

Bayode Tokunbo Hambolu Manjase Banda-Hambolu Moin Jan Maureen Adewakun Benjamin Offor

Regional Director

Chief Executive Officer Director HR and Admin Project Co-ordinator
Nigeria and East Africa

Regional Director
Ghana ad Southern Africa

Kasraomianng Hanish Kaur William Wesley Rheyelle Bascombe Maryem Jouini

Co-ordinator-Middle East Co-ordinator- Asia Co-ordinator-US, Canada Training Event Supervisor Event Coordinator
and North East Asia

Our global team combines expertise in training, leadership development and organisational growth. We partner with organisations worldwide to deliver
high-impact learning solutions that strengthen capability and drive sustainable performance.




Enhance your skills and advance your career
with our expert-led training programmes.

Engaging, practical, and designed for real-
world success—gain the knowledge and

confidence to excel in your field.
Enrol today!

OUR TRAINING OFFERINGS

WE SPECIALISE IN A WIDE RANGE OF CORPORATE TRAINING
PROGRAMMES.

We take pride in our diverse pool of highly qualified specialist trainers, drawn from both the public and private sectors, who bring
extensive expertise and practical knowledge.

Understanding that every client has unique needs, we carefully match the most suitable trainers to ensure our esteemed clients
receive tailored, impactful training solutions that align with their specific goals and requirements.

TRAINING CATEGORIES

Governance and Management Specialist Fields

Leadership training

Energy and Logistics
Organisational policy

Accounting and Finance

Tax systems
Cybersecurity

Business and Marketing L - A Agriculture and Environment

Human Resources Management ' o e RSustamable PraCtlcest
Marketing Strategies " 8 B esource managemen



Our training programmes and courses
combine expert-led instruction with practical,
hands-on learning to ensure real-world
success.

We focus on interactive, engaging methods
that build confidence, enhance skills, and drive

professional growth.

Whether you’re upskilling or advancing your
career, our tailored approach delivers lasting
benefits.

OUR APPROACH AND BENEFITS

OUR METHODOLOGY ENSURES EFFECTIVE LEARNING AND
REAL-WORLD APPLICATION:

Focus area
o Effective pedagogy: Curricula tailored to training needs with varied instructional methods.
e Real-world application: Action learning and practical exercises to ensure workplace implementation.
e Targeted organisational support diagnostic assessments, training-needs evaluations, and strategic participant selection
(if required).

Benefits of training

Our training programmes deliver measurable outcomes:

General advantage

Boost team productivity and adherence to quality standards.
Equip employees with versatile skill sets to handle diverse tasks.

Enhance the ability to achieve project-specific goals effectively.
Foster adaptability to manage workplace changes efficiently.

Capacity-building

¢ Reduce dependence on external experts by fostering internal expertise.
¢ Empower teams with ownership and control over tasks.
e Build confidence, skills, and knowledge for successful project outcomes.

Educational tour benefits
« Practical application of theoretical knowledge.
« Real-world exposure through curated, hands-on learning experiences.




OUR PROMISE

Prospects Development Services Ltd is committed
to delivering high-quality training experiences that
inspire growth, improve performance, and create
lasting impact.

Whether for individuals or teams, our expertise
ensures exceptional results every time.

YOUR TRAINING EXPERIENCE

Delivery formats and locations
PDS offers flexible delivery formats and a global footprint

e Formats: Scheduled, Customised, Bespoke, and In-House training.

e Locations
Primary Venues: UK, USA (Atlanta), UAE (Dubai) and major cities in Europe and Africa.
Customised Events: Tailored to your organisational needs and preferred locations.

Training event features
Our events are designed to ensure an engaging and productive experience:

Daily refreshments: Buffet lunch and light snacks provided.

Comprehensive materials: Slides, case studies, USBs, and recent articles.

Modern facilities: Conference-style seating, Wi-Fi, ample parking, and central heating.

Format: Includes interactive sessions, optional educational tours, and networking opportunities.

Materials: Participants will receive:

Comprehensive course workbook and slide deck

Access to video recordings of key sessions (for virtual/hybrid)
Course templates and tools

Curated reading list for continued learning

Certificate of completion

Practical Training for Workplace Success

Our group-live training equips professionals with the skills to enhance workplace efficiency and leadership. Courses and Programmes
are open to Directors, managers, team leaders, and decision-makers who are driven to improve.

Each course, which lasts from three days to nine months, includes hands-on learning using the provided tools: a tablet, pen, course
materials, and a USB drive.

Advance your skills and leadership with our expert-led training.



WHAT OUR CLIENTS SAY

Our clients appreciate our practical, engaging
training and its real-world impact.

They gain confidence, improve efficiency, and
enhance decision-making. From senior
leaders to team managers, many have

transformed their careers with us!

LOCATIONS AND CLIENTS

PDS offers flexible delivery formats and a global footprint

LOCATIONS

e Primary venues: UK, USA (Atlanta), UAE (Dubai) and major cities in Europe and Africa.

e Customised Events: Tailored to your organisational needs and preferred locations.

OUR CLIENTS
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OUR
FLAGSHIP
COURSES

VIEW OUR FLAGSHIP COURSES —/——>
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For the complete course list, refer to the course schedule or contact us:
UK: +44 1582 414 144 | Mobile: +44 7733 782 193

LEADERSHIP, GOVERNANCE AND MANAGEMENT

Advanced Negotiations and Conflict Resolution

Course Description: This dynamic and interactive course empowers professionals with
advanced skills and techniques to master negotiation and effectively resolve conflicts in
complex environments.

Participants will learn how to analyse stakeholder dynamics, foster collaboration, and
achieve optimal outcomes through a balance of strategic planning and adaptive
communication.

This course bridges the gap between theoretical principles and practical application,
ensuring participants leave with actionable insights.

Who should attend? This course is ideal for professionals from both the public and private
sectors who are responsible for negotiations, dispute resolution, or managing high-stakes
discussions.

It suits government officials, corporate leaders, legal practitioners, HR professionals, and
sales, marketing, and procurement teams. Additionally, it benefits those in healthcare,
education, technology, and non-profits.

Course objectives: On completion, you will be able to:

Outline advanced negotiation frameworks and conflict resolution methodologies.
Develop skills to identify and manage diverse negotiation styles and conflict dynamics.
Apply proven techniques to foster win-win solutions in high-pressure scenarios.
Enhance emotional intelligence and communication strategies to build trust and
credibility.

Navigate cross-cultural negotiations with confidence.

Create effective strategies to manage impasses and resolve conflicts constructively.

Prerequisites: Participants should have foundational knowledge of negotiation principles
and prior experience in professional negotiation or conflict resolution.

Start End Duration Location Pricing starts from
19 Jan 26 23 Jan 26 5 days Doha £2700
13 Apr26 17 Apr26 5 days USA £2700
27 Apr 26 01-May-26 5days Mombasa £2700
30 Nov 26 04 Dec 26 5days Paris £2700
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Cross Multi-Functional Management and Leadership

Course Description: This course equips professionals with the skills and strategies to
manage and lead effectively across multiple organisational functions and departments.
Participants will explore approaches to fostering collaboration, aligning goals, and driving
innovation in cross-functional teams.

Who should attend? This course is ideal for managers, team leaders, project coordinators,
and professionals involved in overseeing cross-functional projects or initiatives. It is suited

for sectors such as technology, healthcare, finance, manufacturing, government, and non-

profits. Professionals looking to break silos and enhance collaboration across departments
will find this course invaluable.

Course objectives: On completion, you will be able to:

Outline the principles of cross-functional management and leadership.
Develop strategies to build and lead effective cross-functional teams.
Enhance communication and collaboration across departments.

Align functional goals with overall organizational objectives.

Identify and resolve conflicts in cross-functional settings.

Leverage diversity and innovation within multi-functional teams.

Prerequisites: Participants should have a foundational understanding of governance
principles and prior experience in corporate, compliance, or risk management roles.

Political Leadership and Legislative Leadership Toolkit

Course Description: This specialised course provides professionals with the knowledge and
skills to navigate political and legislative leadership effectively.

Participants will explore policymaking processes, legislative frameworks, and stakeholder
management strategies.

This toolkit consists of two courses: Mastering Political Leadership: Skills for Influence

and Impact and Effective Legislative Leadership: Navigating Governance and Policy-
Making.

Who should attend? This course is ideal for elected officials, legislative staff, policymakers,
political advisors, and governance professionals. It is suited for individuals working in
government, politics, law, and public administration. Those involved in policymaking, public
affairs, and governance will find this course particularly valuable.

Course objectives: On completion, you will be able to:

Recognisethe fundamentals of legislative leadership.
Develop skills for effective policymaking and advocacy.
Strengthen negotiation and consensus-building capabilities.
Enhance public engagement and political communication.
Navigate legislative processes and governance structures.

Prerequisites: Participants should have a basic understanding of government and legislative
processes.

Start

End

Duration

Location

Pricing starts from

Start End Duration Location Pricing starts from

10 Aug 26

14 Aug 26

5days

London

£2700

13 Apr 26 24 Apr 26 10 days Doha £4500
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Pension Scheme Excellence: Governance, Investment, and

Member Engagement Leadership and Good Governance in Action Toolkit

Course Description: This specialised course equips professionals with the skills and frameworks
to promote ethical leadership and effective governance. Participants will explore strategies for
ensuring accountability, transparency, and sound decision-making in leadership roles. T

Course Description: This comprehensive course is designed to provide professionals
with the knowledge and skills required to excel in managing and overseeing pension
schemes. Participants will gain insights into governance frameworks, investment

strategies, and effective member engagement practices. . . . L. . . .
This toolkit consists of two courses: Leadership in Action: Building Effective Governance

Principles and Advanced Governance Strategies: Tools for Impactful Leadership.

Who should attend? This course is ideal for pension trustees, fund managers, HR Who should attend?
professionals, financial advisors, and policymakers. It is particularly suited for those This course is ideal for executives, public officials, policymakers, corporate leaders, and
in sectors such as finance, corporate management, government, education, governance professionals. It is suited for sectors such as government, finance, healthcare,
healthcare, and non-profits. Professionals responsible for pension scheme oversight technology, non-profits, and regulatory bodies. Professionals involved in corporate governance,
or member engagement will find this course invaluable. compliance, and leadership roles will find this course particularly beneficial.
Course objectives: On completion, you will be able to: Course objectives: On completion, you will be able to:

e Outline the principles of effective pension scheme governance. e Explain the principles of good governance and ethical leadership.

e Develop and implement investment strategies aligned with scheme objectives. e Strengthen decision-making capabilities with a governance-first approach.

e Enhance member communication and engagement to improve outcomes. e Develop strategies to foster accountability and transparency.

e Navigate legal and regulatory requirements for pension schemes. e Improve stakeholder engagement and public trust.

e Analyze risk management approaches for long-term scheme sustainability. e Implement governance structures that drive long-term success.

o Apply best practices to optimize pension fund performance and member

satisfaction.

Prerequisites: Participants should have prior leadership experience or familiarity with

Prerequisites: Participants should have a foundational understanding of pension e
governance principles.

schemes or related financial management experience.

Start End Duration Location Pricing starts from Start End Duration Location Pricing starts from
27 Apr 26 01 May 26 5 days Belgium £2700 06 Jul26 17Jul26 10 days London £4500
01 Sep 26 12 Sep 26 10 days Doha £4500
16 Nov 26 27 Nov 26 10 days London £4500
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Leading and Leveraging Digital Innovations in Organisational
Transformation

Course Description: This course introduces participants to the structure of
transformational teams and digital innovations, providing context on the key drivers of their
effectiveness.

Participants will explore the five building blocks for successful transformations and engage
with real-world case studies and scenarios. The course also delves into digital disruption
and transformation dynamics, offering insights into how organisations can navigate and
leverage these changes to stay competitive.

Who should attend? This course is ideal for leaders, managers, business strategists, and
professionals driving digital transformation and organisational change. It is suited for the
technology, finance, healthcare, manufacturing, education, and government sectors.
Professionals aiming to understand and implement digital innovations and agile
strategies will benefit greatly.

Course objectives: On completion, you will be able to:

e Explain the components and dynamics of transformational teams and digital
innovation.

Explore strategies to drive organisational transformation and agility.

Analyse the impact of digital disruption on business strategies and operations.
Develop skills to create and implement innovative business models.

Learn from case studies and practical scenarios to apply digital transformation
concepts effectively.

Prerequisites: Participants should have a foundational understanding of organisational
dynamics and experience in leadership or strategy roles.

Strategic Leadership and Change Management Toolkit

Course Description: This specialised course equips leaders with the skills to drive organisational
transformation and strategic leadership.Participants will learn to implement change
management frameworks, enhance stakeholder engagement, and improve organisational
resilience.

This toolkit consists of two courses: Strategic Leadership Essentials: Leading with Vision and
Impact and Change Management Mastery: Tools and Techniques for Leading
Transformation.

Who should attend?

This course is ideal for executives, senior managers, HR leaders, and change management
professionals. It is suited for sectors including corporate, government, healthcare, and
technology. Those responsible for leading strategic initiatives and driving change will benefit
most from this course.

Course objectives: On completion, you will be able to:

Develop strategic thinking and leadership skills.

Implement effective change management strategies.

Improve organisational adaptability and resilience.

Enhance stakeholder alignment and engagement.

Overcome resistance to change and drive successful transformation.

Prerequisites: Participants should have prior leadership experience or knowledge of
organisational management.

Start End Duration Location Pricing starts from Start End Duration Location Pricing starts from
10 Aug 26 14 Aug 26 5days London £2700 09 Mar 26 20 Mar 26 10 days London £4500
20 Apr 26 01 May 25 10 days London £4,500.00
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Emotional Intelligence: Enhancing Management and
Leadership Impact

Course Description: This course is designed to help leaders and team members harness
emotional intelligence (El) to build and sustain high-performance teams. Through emotional
intelligence principles, participants will learn how to enhance team dynamics, foster trust,
and improve communication. The course provides actionable strategies to manage
emotions, resolve conflicts, and create a collaborative team culture that drives performance
and success.

Who should attend? This course is ideal for managers, team leaders, HR professionals, and
anyone involved in team development and leadership. It is suited for corporate management,
healthcare, education, finance, technology, and non-profit sectors. Professionals aiming to foster
a positive and high-performing team environment will benefit from this training.

Course objectives: On completion, you will be able to:

e Outline the core components of emotional intelligence and their impact on team
performance.

Develop self-awareness and emotional regulation skills to lead effectively.

Learn techniques to foster trust, empathy, and collaboration within teams.
Enhance communication strategies to navigate team dynamics and conflicts.
Build a culture of accountability and mutual respect.

Apply emotional intelligence principles to motivate and engage team members.

Prerequisites: Participants should have prior experience in leadership or team
management roles and a desire to enhance their interpersonal skills.

Transformational Leadership and High-Performance Team Building
Toolkit

Course Description: This specialised course explores the principles of transformational
leadership and high-performance team development. Participants will learn to inspire,
motivate, and build teams that drive organisational success. Through real-world scenarios,
attendees will develop leadership techniques to enhance collaboration, innovation, and
performance.

This toolkit consists of two courses: Transformational Leadership Excellence and
Organisational Cultural Change and Developing High Performance Teams.

Who should attend? This course is ideal for leaders, managers, HR professionals, and team
supervisors. It is suited for industries such as corporate, government, education, and non-
profits. Those seeking to improve leadership effectiveness and team dynamics will find this
course highly benéeficial.

Course objectives: On completion, you will be able to:

Master transformational leadership techniques.

Build and sustain high-performance teams.

Foster a culture of innovation and collaboration.

Enhance employee motivation and engagement.

Develop strategies for effective leadership communication.

Prerequisites: Participants should have basic leadership experience or knowledge of team
management principles.

Start End Duration Location Pricing starts from
13 Apr 26 17 Apr 26 5days Netherlands £3100
21 Sep 26 25 Sep 26 5 days London £2700
26 Oct 26 300ct 26 5days Doha £2700

Start

End

Duration

Location

Pricing starts from

23Feb 26

06 Mar 26

10 days

London

£4500
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Corporate Governance Optimal Board Efficiency for Senior

Strategic Leadership Essentials: Leading with Vision and Impact
Executives

Course Description: This course explores the foundations of strategic leadership, focusing on
vision setting, organisational alignment, and leading change. It equips leaders with practical tools

Course Description: This course examines the principles and practices of effective . o . . .
P P P P to drive performance, inspire teams, and deliver sustainable impact.

corporate governance, with a focus on enhancing board performance and strategic
oversight. It provides senior leaders with practical tools to strengthen accountability, risk
management, and board effectiveness.

Who should attend? Senior managers, emerging leaders, executives, and professionals
Who should attend? Board members, senior executives, company directors, governance responsible for setting direction, leading teams, and driving organisational results.

professionals, and organisational leaders responsible for strategic decision-making and
oversight.

Course objectives: On completion, you will be able to: Course objectives: On completion, you will be able to:

Develop and communicate a clear strategic vision

Align people, resources, and processes with organisational goals
Lead change effectively in complex environments

Strengthen decision-making and leadership impact

Apply core corporate governance principles and frameworks
Strengthen board structures, roles, and committee effectiveness
Improve strategic oversight, risk management, and accountability
Foster constructive board dynamics and informed decision-making

Prerequisites: Participants should hold senior leadership or board-level
responsibilities, or have experience in executive management. No formal governance
qualification is required.

Prerequisites: Participants should have supervisory or management experience. No formal
leadership qualification is required.

Start End Duration Location Pricing starts from Start End Duration Location Pricing starts from
2 Mar 26 6 Mar 26 5days Maldives £2700
2 Feb 26 6 Feb 26 5days Maldives £2700
28 Mar 26 2 0ct 26 5days London £2700
20 Apr 26 24 Apr 26 5days London £2700
16 Nov 26 20 Nov 26 5days Barbados £2700
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Comprehensive Cross-Functional Leadership and Project
Management Toolkit: Driving Cultural Change and Enhancing
Organisational Effectiveness

Course Description: This practical toolkit integrates leadership, project management,
governance, and organisational development principles to support cross-functional
collaboration and cultural transformation. It provides participants with adaptable frameworks,
tools, and templates to enhance performance and deliver sustainable organisational impact.

This toolkit consists of two courses: Cross Multi-Functional Project Management and Inclusivity
for Organisational Culture Change and Leadership in Action: Building Effective Governance
Principles.

Who should attend? Senior managers, functional heads, project leaders, change agents,
and executives responsible for leading cross-functional teams and driving organisational
improvement.

Course objectives: On completion, you will be able to:

Apply integrated leadership and project management tools across functions
Drive cultural change and improve organisational effectiveness

Strengthen collaboration, accountability, and performance systems
Implement structured approaches to change, governance, and delivery

Prerequisites: Participants should have management or leadership experience and
involvement in cross-functional projects or organisational initiatives. No formal
certification is required.

Emotional Intelligence: Enhancing Management and Leadership
Impact

Course Description: This course explores the role of emotional intelligence in effective
management and leadership. It provides practical tools to strengthen self-awareness, interpersonal
skills, and resilience, enabling leaders to build trust, manage conflict, and enhance team
performance.

Who should attend? Managers, team leaders, supervisors, executives, and professionals seeking to
strengthen their leadership presence and people management skills.

Course objectives: On completion, you will be able to:

Increase self-awareness and emotional self-regulation

Strengthen communication, empathy, and relationship management
Manage conflict and difficult conversations constructively

Foster a positive team culture and improve performance

Prerequisites: No formal prerequisites. Participants should have current or aspiring
management responsibilities.

Start End Duration Location Pricing starts from Start End Duration Location Pricing starts from
11 May 26 25 May 26 10 days London £4500
13 Apr 26 17 Apr 26 5days Netherland £3100
4 Aug 26 15 Aug 26 10 days London £4500 215ep 26 25 Sep 26 5days London £2700

16



For the complete course list, refer to the course schedule or contact us:
UK: +44 1582 414 144 | Mobile: +44 7733 782 193

ACCOUNTING,TAX & FINANCE

Finance Control Mechanism, Budget Monitoring and
Implementation

Course Description: This course provides a comprehensive understanding of financial
control systems, ensuring transparency, accountability, and compliance within an
organisation. Participants will develop the skills to design, implement, and monitor
financial control mechanisms, effectively mitigating risks and strengthening financial
integrity.

Who should attend?

This course is ideal for finance professionals, auditors, accountants, financial controllers,
compliance officers, and senior managers responsible for financial oversight. It is suited for
professionals across sectors including finance, government, healthcare, manufacturing,
energy, technology, and non-profits.

Those looking to strengthen financial governance, enhance risk management, and ensure
regulatory compliance will benefit from this training.

Course objectives: On completion, you will be able to:

e Outline the principles and importance of financial controls.
Identify and mitigate financial risks effectively.
Develop robust internal controls to enhance financial governance.
Implement monitoring frameworks to detect and prevent fraud.
Learn best practices for budget monitoring and implementation.
Identify and address budget variances effectively.
Strengthen financial discipline and accountability.
Enhance decision-making through data-driven financial insights

Prerequisites: Basic knowledge of financial management and accounting principles.

Start End Duration Location Pricing starts from
24 Aug 26 28 Aug 26 5days London £2700
50ct 26 90ct 26 5days London £2700
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Impact of Tax Expenditure on Revenue Collection

Course Description: This course explores the critical interplay between tax expenditures
and revenue collection. Participants will delve into tax expenditures' structure, purpose,
and impact, including deductions, exemptions, and credits.

The course provides an analytical framework to assess how tax expenditures influence
government revenue, fiscal policy, and economic growth.

Who should attend? This course is ideal for auditors, accountants, compliance officers,
legal professionals, and individuals responsible for financial oversight. It is suited for sectors
such as banking, finance, healthcare, manufacturing, technology, government, and non-
profits. Professionals in internal audit, fraud investigation, and risk management roles will
find this course particularly beneficial.

Course objectives: On completion, you will be able to:

Explain the concept and structure of tax expenditures and their role in fiscal policy.
Analyse the impact of tax expenditures on revenue collection and economic growth.
Evaluate the effectiveness and efficiency of various tax exemptions, deductions, and

credits.

Develop strategies to optimise tax expenditures for balanced revenue and economic

objectives.

Gain insights into global best practices and comparative tax policies.
Apply practical tools and methodologies for tax policy assessment and reform.

Prerequisites: Participants should have foundational knowledge of tax systems or fiscal

policy and experience in a related field.

Start End Duration Location Pricing starts from
11 May 26 15 May 26 5days Dublin £3700
21Sep 26 25 Sep 26 5days London £2700

ESG and Green Finance

Course Description: This course provides an overview of Environmental, Social, and
Governance (ESG) principles and their application in green finance. It explores sustainable
investment strategies, regulatory developments, and practical tools for integrating ESG
considerations into financial decision-making.

Who should attend? Finance professionals, sustainability officers, investors, risk managers,

executives, board members, and policymakers involved in investment, governance, or

sustainability initiatives.

Course objectives: On completion, you will be able to:

Explain core ESG principles and global frameworks

Evaluate green finance instruments and sustainable investment models
Assess ESG risks and opportunities in financial decision-making
Support organisational alignment with sustainability and reporting standards

Prerequisites: Participants should have basic knowledge of finance, investment, or

sustainability concepts. No specialised ESG qualification is required.

Start End Duration Location Pricing starts from
9 Feb 26 13 Feb 26 5 days London £2700
27 Jul 26 31Feb26 5days London £2700
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Public Financial Management and Fiscal Accountability Forensic Audit: Fraud Detection

Course Description: This course provides essential insights into financial management
in the public sector, with a strong emphasis on fiscal accountability. It covers budgeting,
expenditure control, and financial reporting, equipping participants with the tools to
enhance transparency, compliance, and responsible financial governance.

Course Description: This specialised course equips professionals with the skills and techniques
to conduct effective forensic audits and detect fraud within organizations. Participants will learn
to identify red flags, gather and analyse evidence, and implement strategies to prevent and
mitigate fraudulent activities. Through case studies and practical exercises, attendees will gain
hands-on experience applying forensic auditing tools and methodologies.

Through practical exercises, participants will explore best practices in financial planning,
audit mechanisms, and performance-based management to ensure public funds are
used effectively and accountably.

Through practical exercises, participants will explore best practices in financial planning, audit
mechanisms, and performance-based management to ensure public funds are used effectively
and accountably.

Who should attend? This course is ideal for public finance officers, policymakers,
government officials, and development practitioners. It is particularly suited for those
managing public funds and overseeing financial governance.

Who should attend? This course is ideal for auditors, accountants, compliance officers, legal
professionals, and individuals responsible for financial oversight. It is suited for sectors such as
banking, finance, healthcare, manufacturing, technology, government, and non-profits.
Professionals in internal audit, fraud investigation, and risk management roles will find this
course particularly beneficial.

Course objectives: On completion, you will be able to: Course objectives: On completion, you will be able to:
Strengthen financial planning and accountability in the public sector.
Improve efficiency in public resource allocation and expenditure.
Ensure compliance with financial regulations and policies.

Enhance transparency through effective financial reporting.

Develop strategies for performance-based financial management.

Outline the principles and objectives of forensic auditing.

Identify indicators of fraud and implement detection techniques.

Gain proficiency in gathering, documenting, and analysing evidence.
Apply legal and ethical standards in forensic investigations.

Develop strategies to prevent and mitigate fraud within organisations.
Enhance skills in reporting findings and communicating with stakeholders.

Prerequisites: Participants should have a foundational understanding of public
administration and financial principles.

Prerequisites: Participants should have a foundational understanding of auditing or financial
management principles and prior experience in relevant roles.

Start End Duration Location Pricing starts from Start End Duration Location Pricing starts from
9 Mar 26 13 Mar 26 5days USA £2700 9 Feb 26 13 Feb 26 5days London £3000
28 Sep 26 02 Oct 26 5days London £2700 27 Apr 26 5May 26 5days London £2700
12 Oct 26 16 Oct 26 5days London £2700
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For the complete course list, refer to the course schedule or contact us:
UK: +44 1582 414 144 | Mobile: +44 7733 782 193

PROJECT MANAGEMENT

Agile Mastery: From Principles to Practice in Project
Management

Course Description: This engaging course provides professionals with the skills and
insights needed to master agile principles and integrate them into practical project
management. Participants will explore agile methodologies, frameworks, and tools to
deliver value-driven projects while adapting to changing environments. Through hands-on
exercises and real-world scenarios, participants will learn how to lead agile teams, manage
stakeholders, and ensure project success.

Who should attend? This course is ideal for project managers, team leaders, business
analysts, and professionals seeking to enhance their agile expertise. It suits individuals in
IT, software development, marketing, finance, healthcare, education, and non-profits.
Both public and private sector professionals aiming to adopt or refine agile practices in
their organisations will benefit.

Course objectives: On completion, you will be able to:

e Understand core agile principles and values and how they apply to project
management.

Explore key agile frameworks such as Scrum and Kanban.

Develop strategies for effective team collaboration and stakeholder engagement.
Apply agile tools and techniques to plan, execute, and monitor projects.

Enhance skills to identify and address project challenges proactively.

Foster a culture of continuous improvement and adaptability in teams.

Prerequisites: Participants should have a basic understanding of project management
principles and prior experience in or managing projects.

Start End Duration Location Pricing starts from

7 Dec 26 11 Dec 26 5days London £2700
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Project Management for Development Projects Project Management-Preventing Project Failure

Course Description: This course introduces practical project management tools and
techniques tailored for development and humanitarian projects. It focuses on planning,
implementation, monitoring, and delivery in complex, resource-constrained environments.

Course Description: This course is designed to help professionals identify and address the root
causes of project failure and implement strategies to ensure project success. Participants will
learn how to anticipate challenges, manage risks, and apply best practices to keep projects on
track. Through practical tools and interactive discussions, this course empowers attendees to
improve project outcomes and deliver value to stakeholders.

Who should attend? This course is ideal for programme officers, project coordinators,
development practitioners, NGO staff, and public sector professionals involved in managing
or supporting development projects.

Who should attend? This course is ideal for senior leaders, managers, team leads, business
strategists, and professionals involved in organisational planning and decision-making. It is
suited for corporate management, government, non-profits, healthcare, education, and

finance sectors. Professionals seeking to align strategy with operational execution will benefit
significantly.

Course objectives: On completion, you will be able to: Course objectives: On completion, you will be able to:
Apply core project management principles to development projects
Develop clear project plans with realistic timelines and budgets
Identify and manage risks and stakeholders effectively

Monitor progress and report on project performance

Recognise the common causes of project failure and how to mitigate them.
Develop risk management strategies to identify and address potential issues early.
Enhance skills in project planning, monitoring, and control.

Improve stakeholder communication and alignment to prevent misunderstandings.
Apply tools and techniques to effectively manage scope, time, cost, and quality.
Learn from case studies and apply lessons to real-world project challenges.

Prerequisites: Participants should have a foundational understanding of organisational

Prerequisites: Participants should have prior experience in project management or related
dynamics and experience in leadership or strategy roles.

roles and a basic understanding of project management principles.

Start End Duration Location Pricing starts from Start End Duration Location Pricing starts from
9 Mar 26 13 Mar 26 5days London £2700
29 Jun 26 3Jul26 5days London £2700
19 Oct 26 23 0ct 26 5days Addis Ababa £2700
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Project Implementation: Sustainability and Monitoring

Course Description: This course focuses on effective project implementation with an
emphasis on sustainability and monitoring. It equips participants with practical
approaches to ensure projects deliver lasting benefits and remain on track throughout
the implementation phase.

Who should attend? Project managers, programme officers, monitoring and
evaluation staff, and development practitioners responsible for implementing or
overseeing projects.

Course objectives: On completion, you will be able to:

Integrate sustainability principles into project implementation
Design and use simple monitoring frameworks and indicators
Track progress and address implementation challenges early
Support learning and accountability through regular monitoring

Prerequisites: Participants should have basic knowledge of development projects or
prior experience in project implementation. No specialised monitoring background is
required.

Duration Location Pricing starts from

29 Jun 26 03 Jul 26




| . o SPECIALIST, ENERGY AND LOGISTICS

COURSES AND PROGRAMMES

Courses

Trading Simulation: International Crude Oil & Gas Products Market Trading

For the complete course list, refer to the course schedule or contact us:
UK: +44 1582 414 144 | Mobile: +44 7733 782 193
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BUSINESS, HRM AND MARKETING

COURSES AND PROGRAMMES

Course

Governance and Corporate Sustainability

Advanced Human Resources Analytics

Performance Measurements, Continuous Improvement & Benchmarking

For the complete course list, refer to the course schedule or contact us:
UK: +44 1582 414 144 | Mobile: +44 7733 782 193




COURSES AND PROGRAMMES

Advanced Data Analytics Techniques

Introducing Artificial Intelligence (Al) Into the Workplace
Strategic Leadership and Sustainable Governance

Data Governance and Big Data Analytics

Cybersecurity: Leadership and Governance

Data and Statistical Analysis and Presentation
Advanced Strategic Information Technology

Cloud Computing Technologies

Electronic Document Management System

ICT Project Management and Implementation




PROCUREMENT AND SUPPLY CHAIN

COURSES AND PROGRAMMES

Course

Advanced Procurement and Contract Management Toolkit
Advanced Procurement Investigation Techniques: Detecting and Preventing Fraud

Building Strong Supplier Partnerships and Performance Evaluation
t Management Principles and Practices

Contract Negotiation, Compliance, and Performance Monitoring

Effective Procurement Management and Cost Control

Implementing Green Supply Chain Strategies and Social Responsibility

Integrated Approaches to Governance, Procurement, and Contract Management
Optimising Procurement Operations and Supplier Relations Toolkit
Principles of Sustainable and Ethical Procurement

Procurement and Contract Negotiation: Negotiating for Profit, Strategy & Legal

Procurement Excellence: Foundations in Strategic Sourcing Toolkit
Procurement Strategy and Cost Management
Sustainable Procurement and Ethical Supply Chain Practices Toolkit

For the complete course list, refer to the course schedule or contact us:
UK: +44 1582 414 144 | Mobile: +44 7733 782 193
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2026 SCHEDULE OF COURSES: JANUARY

s PROSEECTS
[ Davalopment
Services

Start Date Finish Date Duration Location Fees from:
Revenue Generation for Diversifying Economy 12 Jan 2026 16 Jan 2026 5days London £2,700.00
Pension Risk and Investment Management 12 Jan 2026 16 Jan 2026 5days Belgium £2,700.00
Developing Impactful Strategic Policies for Modern Organizations 12 Jan 2026 16 Jan 2026 5days Doha £2,700.00
Contract Management Principles and Practices 12 Jan 2026 16 Jan 2026 5days London £2,700.00
PPP Structuring and Project Life Cycle 19 Jan 2026 23 Jan 2026 5days London £2,700.00
Organisational Culture and Change Leadership 19 Jan 2026 23 Jan 2026 5days London £2,700.00
Advanced Negotiation and Conflict Resolution 19 Jan 2026 23 Jan 2026 5days Doha £2,700.00
Sustainability, Transparency and Accountability in the Oil & Gas Sector 26 Jan 2026 30 Jan 2026 5days Maldives £2,700.00
Procurement Audit and Investigation 26 Jan 2026 30 Jan 2026 5days Doha £2,700.00
IPSAS Financial Reporting Disclosure 26 Jan 2026 30 Jan 2026 5days London £2,700.00

Important information

*Training Fees Notice

Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course

booking.



S PROSFECTS

2026 SCHEDULE OF COURSES: FEBURARY (i Davaluginece

Course Start Date Finish Date Duration Location Fees from:
Advanced Risk Management 2 Feb 2026 13 Feb 2026 10 days London £4,500.00
Public Financial Management: Issues & Solutions 2Feb26 6 Feb 2026 5days London £2,700.00
Public Financial Management, ESG & Green Finance Toolkit 2 Feb 2026 13 Feb 2026 10 days London £4,500.00
ESG and Green Finance 9 Feb 2026 13 Feb 2026 5days London £2,700.00
Strategic Leadership Essentials: Leading with Vision and Impact 2Feb26 6 Feb 2026 5days Maldives £2,700.00
Strategic Leadership and Change Management Toolkit 2 Feb 2026 13 Feb 2026 10 days Maldives £4,500.00
Change Management Mastery: Tools and Techniques for Leading Transformation 9 Feb 2026 13 Feb 2026 5days Maldives £2,700.00
Forensic Audit: Fraud Detection 9 Feb 2026 13 Feb 2026 5days London £3,000.00
Collective Bargaining and Negotiation in the Context of Trade Unionism 2 Feb 2026 6 Feb 2026 5days London £2,700.00
Procurement Audit Essentials: Tools for Accountability and Transparency 16 Feb 2026 20 Feb 2026 5days London £2,700.00
Procurement Audit and Investigation Toolkit 16 Feb 2026 27 Feb 2026 10 days London £4,500.00
Advanced Procurement Investigation Techniques: Detecting and Preventing Fraud 23 Feb 2026 27 Feb 2026 5days London £2,700.00
ICT Project Management and Implementation 23 Feb 2026 27 Feb 2026 5days Germany £2,700.00
Advanced Data Analytics Techniques 23 Feb 2026 27 Feb 2026 5days Barcelona £2,700.00
Transformational Leadership Excellence and Organisational Cultural Change 23 Feb 2026 27 Feb 2026 5days London £2,700.00
Transformational Leadership and High-Performance Team Building Toolkit 23 Feb 2026 6 Mar 2026 10 days London £4,500.00

Important information

*Training Fees Notice
Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course
booking.



S PROSFECTS

2026 SCHEDULE OF COURSES: MARCH K& Dasslopment

Course Start Date Finish Date Duration Location Fees from:

Developing High-Performance Teams 2 Mar 2026 6 Mar 2026 5days London £2,700.00
Corporate Governance: Optimal Board Efficiency for Senior Executives 2 Mar 2026 6 Mar 2026 5days Maldives £2,700.00
Developing Impactful Strategic Policies for Modern Organizations 9 Mar 2026 13 Mar 2026 5days Doha £2,700.00
Creative Thinking and Innovation Techniques 2 Mar 2026 6 Mar 2026 5days London £2,700.00
Project Management for Development Projects 9 Mar 2026 13 Mar 2026 5days London £2,700.00
Best Practice Financial Management and Reporting on IPSAS and IFRS® Standards 9 Mar 2026 20 Mar 2026 10 days London £4,500.00
Risk Management and Compliance for Corporate Leaders 9 Mar 2026 13 Mar 2026 5days London £2,700.00
Contract Negotiation and Drafting of Legal Agreements 9 Mar 2026 13 Mar 2026 5days Cairo £2,700.00
Effective Framework for Revenue Forecasting for Tax Authorities 9 Mar 2026 13 Mar 2026 5dyas Kigali £2,700.00
Presentation Skills and Public Speaking 9 Mar 2026 13 Mar 2026 5days Nairobi £2,700.00
Public Financial Management and Fiscal Accountability 9 Mar 2026 13 Mar 2026 5days Kigali £2,700.00
Strategic Leadership Essentials: Building Skills for Effective Decision-Making and Team Empowerment 9 Mar 2026 13 Mar 2026 5days London £2,700.00

Important information

*Training Fees Notice
Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course
booking.



2026 SCHEDULE OF COURSES: MARCH

s PROSEECTS
[ Davalopment

1T Uil

Start Date Finish Date Duration Location Fees from:
Strategic Leadership and Change Management Toolkit: Team Empowerment and Organizational Transformation 9 Mar 2026 20 Mar 2026 10 days London £4,500.00
Change Management: Strategies for Leading Organizational Transformation 16 Mar 2026 20 Mar 2026 5days London £2,700.00
Future-Proofing Pensions: Innovations and Strategic Management in Pension Schemes 16 Mar 2026 20 Mar 2026 5days Mauritius £2,700.00
Project Implementations-Sustainability, Monitoring and Evaluation 16 Mar 2026 20 Mar 2026 5days London £2,700.00
ICT Project Management and Implementation 16 Mar 2026 20 Mar 2026 5days Germany £2,700.00
ICT and Digital Leadership Toolkit (Digital Transformation & ICT Project Management) 16 Mar 2026 27 Mar 2026 10 days Germany £4,500.00
Integrated Approaches to Logistics, Procurement, and Contract Management 17 Mar 2026 21 Mar 2026 5days Mauritius £2,700.00
Digital Transformation Leadership 23 Mar 2026 27 Mar 2026 5days Germany £2,700.00
Trading Simulation; International Crude Oil & Gas Products Market Trading 16 Mar 2026 27 Mar 2026 10 days Doha £4,500.00
Principles and Best Practices in Strategic Sourcing 16 Mar 2026 20 Mar 2026 5days London £2,700.00
Procurement Excellence: Foundations in Strategic Sourcing Toolkit 16 Mar 2026 27 Mar 2026 10 days London £4,500.00
Application of Artificial Intelligence and Digital Technology by Tax Administration in Digital Economies 24 Mar 2026 28 Mar 2026 5days Germany £2,700.00
Advanced Techniques in Supplier Management and Negotiation 23 Mar 2025 27 Mar 2025 5days London £2,500.00
Application of Artificial Intelligence and Digital Technology by Tax Administration in Digital Economies 24 Mar 2026 28 Mar 2026 5days Germany £2,700.00

Important information

*Training Fees Notice

Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course booking.



2026 SCHEDULE OF COURSES: APRIL

s PROSEECTS
L. Davalopment

1T Uil

Start Date Finish Date Duration Location Fees from:
Implementing Data Analytics in Tax Audit 13 Apr 2026 17 Apr 2026 5days Netherlands £3,100.00
Advanced Negotiation and Conflict Resolution 13 Apr 2026 17 Apr 2026 5days USA £2,700.00
Mastering Political Leadership: Skills for Influence and Impact 13 Apr 2026 17 Apr 2026 5days Doha £2,700.00
Political Leadership and Legislative Leadership Toolkit 13 Apr2026 24 Apr 2026 10days Doha £4,500.00
Effective Legislative Leadership: Navigating Governance and Policy-Making 13 Apr 2026 17 Apr 2026 5days Doha £2,700.00
Effective Risk Management for Tax Administrator 13 Apr 2026 17 Apr 2026 5days London £3,100.00
Emotional Intelligence: Enhancing Management and Leadership Impact 13 Apr2026 17 Apr 2026 5days Netherlands £3,100.00
Public Financial Management: Issues and Solutions 13 Apr 2026 17 Apr 2026 5days London £2,700.00
PPP Infrastructure Management 13 Apr 2026 17 Apr 2026 5days London £2,700.00
Mastering ISO 27001: A Comprehensive Guide to Information Security Management Systems 13 Apr 2026 17 Apr 2026 5days London £2,700.00
Emotional Intelligence: Developing High-Performance Teams 13 Apr 2026 17 Apr 2026 5days Belgium £2,700.00
Effective Risk Management Oversight for Boards, Secretariat & Executives 20 Apr 2026 24 Apr 2026 5days Belgium £2,700.00
Building a Culture of Ethics - Promoting Corporate Governance and Integrity in the Workplace 20 Apr 2026 24 Apr 2026 5days Paris £2,700.00
Supply Chain in the Downstream Sector 20 Apr 2026 24 Apr 2026 5days London £2,700.00
Risk Management and Compliance for Corporate Leaders 20 Apr 2026 24 Apr 2026 5days London £2,700.00
Strategic Leadership Essentials: Leading with Vision and Impact 20 Apr 2026 24 Apr 2026 5days London £2,700.00
Strategic Leadership and Change Management Toolkit 20 Apr 2026 1 May 2025 10 days London £4,500.00
Change Management Mastery: Tools and Techniques for Leading Transformation 27 Apr 2026 1 May 2026 5days London £2,700.00
Pension Scheme Excellence: Governance, Investment, and Member Engagement 27 Apr 2026 1 May 2026 5days Belgium £2,700.00
Advanced Negotiation and Conflict Resolution 27 Apr 2026 1 May 2026 5days Mombasa £2,700.00
Introducing Artificial Intelligence (Al) Into the Workplace 27 Apr 2026 1 May 2026 5days London £2,700.00
Forensic Audit: Fraud Detection 27 Apr 2026 1 May 2026 5days London £2,700.00
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S PROSFECTS

i

2026 SCHEDULE OF COURSES: MAY

Course Start Date Finish Date Duration Location Fees from:
International Public - Sector Accounting Standards (IPSAS): Transition and Implementation 11 May 2026 22 May 2025 10 days London £4,500.00
Mastering Pension Scheme Operations and Compliance 11 May 2026 15 May 2026 5days London £2,700.00
Advanced Customer Service: Strategies for Excellence and Client Retention 11 May 2026 15 May 2026 5days Dublin £3,700.00
Research Methods, Data Analysis and Report Writing Skills 11 May 2026 15 May 2026 5days London £2,700.00
Impact of Tax Expenditure on Revenue Collection 11 May 2026 15 May 2026 5days Dublin £3,700.00
Finance Control Mechanism, Budget Monitoring and Implementation Toolkit 11 May 2026 22 May 2025 10 days London £4,500.00
Environmental, social, and governance (ESG): Oversight and Corporate Profitability 11 May 2026 15 May 2026 5days Addis Ababa £3,700.00
Cross Multi-functional Project Management and Inclusivity for Organisational Culture Change 11 May 2026 15 May 2026 5days London £2,700.00
Comprehensive Cross-Functional Leadership and Project Management Toolkit: Driving Cultural Change and Enhancing Organizational Effectiveness 11 May 2026 22 May 2025 10 days London £4,500.00
Principles of Supply Chain Design and Optimization 18 May 2026 22 May 2026 5days London £2,700.00
Supply Chain Mastery: Building a Resilient and Agile Supply Chain Toolkit 11 May 2026 22 May 2025 10 days London £4,500.00
Behavioural Economics: Understanding Taxpayer Segmentation and Drivers of Compliance 18 May 2026 22 May 2026 5days Tunisia £2,700.00
Leadership in Action: Building Effective Governance Principles 18 May 2026 22 May 2026 5days London £2,700.00
Risk Management, Agility, and Crisis Response in Supply Chains 26 May 2026 30 May 2026 5days London £2,700.00
Contract Negotiation and Drafting of Legal Agreements 18 May 2026 22 May 2026 5days Malaysia £2,700.00
Governance and Corporate Sustainability 26 May 2026 30 May 2026 5days London £3,000.00
Redundant Asset Management Strategies, Valuation Techniques and Control 26 May 2026 30 May 2026 5days London £2,700.00
International Trade and Commodity Finance 26 May 2026 30 May 2026 5days London £2,700.00
Effective Procurement Management and Cost Control 26 May 2026 30 May 2026 5days London £2,700.00
Strategic Procurement Management: Cost Control and Supplier Collaboration Toolkit 1Jun 2026 12 Jun 2026 10 days London £4,500.00




S PROSFECTS

2026 SCHEDULE OF COURSES: JUNE - Davalopmacr

Course Start Date Finish Date Duration Location Fees from:
Innovative Procurement Practices and Supplier Collaboration 1Jun 2026 5Jun 2026 5days London £2,700.00
Practical Framework for Revenue Forecasting for Tax Authorities 1Jun 2026 12 Jun 2026 5days Edinburgh £3,700.00
Emerging Trends in Negotiation and Conflict Resolution 1Jun 2026 5Jun 2026 5days London £2,700.00
Accounting for Performance and Control 1Jun 2026 5Jun 2026 5days Netherlands £2,700.00
Strategic Leadership and Sustainable Governance 8Jun 2026 12 Jun 2026 5days USA £3,000.00
Organisational Performance: Problem Solving, Sustainable Leadership and Innovation 8Jun 2026 12 Jun 2026 5days London £2,900.00
Strategic Pension Scheme Management: Building Secure Futures 8Jun 2026 12 Jun 2026 5days London £2,700.00
Improving Tax Dispute Resolution Mechanisms 8Jun 2026 12 Jun 2026 5days Cairo £3,700.00
Transformational Leadership Excellence and Organisational Cultural Change 15 Jun 2026 19 Jun 2025 5days London £2,700.00
Transformational Leadership and Tax Reform - Building Resilience in Times of Change 15 Jun 2026 19 Jun 2025 5days Atlanta £2,700.00
Advanced Human Resources Analytics 15 Jun 2026 26 Jun 2026 10 days London £4,500.00
Succession Planning, Talent Management and Retirement Planning 22 Jun 2026 26 Jun 2026 5days Doha £2,700.00
Leveraging digital innovation - Introducing artificial intelligence(Al), Blockchain technology, and the Internet of Things in the workplace 22 Jun 2026 26 Jun 2026 5days Spain £2,700.00
Integrated Approaches to Governance, Procurement, and Contract Management 22 Jun 2026 26 Jun 2026 5days London £2,700.00

Important information

*Training Fees Notice
Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course
booking.



~PROSFECTS

2026 SCHEDULE OF COURSES: JULY (- Dewaloniéen

Course Start Date Finish Date Duration Location Fees from:
Anti-Corruption and Anti-Money Laundering & Financial Crime 29 Jun 2026 3Jul2026 5days London £2,700.00
Building a Secure Foundation: ISO 27001 Implementation and Compliance 29 Jun 2026 3Jul2026 5days London £2,700.00
Leadership in Action: Building Effective Governance Principles 6Jul 2026 10 Jul 2026 5days London £2,700.00
Leadership and Good Governance in Action Toolkit 6 Jul 2026 17 Jul 2026 10days London £4,500.00
Advanced Governance Strategies: Tools for Impactful Leadership 13 Jul 2026 17 Jul 2026 5days London £2,700.00
Procurement Strategy and Cost Management 13 Jul 2026 17 Jul 2026 5days London £2,700.00
Advanced Procurement and Contract Management Toolkit 13 Jul 2026 24 Jul 2026 10 days London £4,500.00
Contract Negotiation, Compliance, and Performance Monitoring 20 Jul 2026 24 Jul 2026 5days London £2,700.00
Strategic Pension Governance and Fund Optimization 20 Jul 2026 24 Jul 2026 5days London £2,700.00
Coaching and Mentoring Skills 20 Jul 2026 24 Jul 2026 5days USA £3,000.00
Strategic Leadership and Sustainable Governance 20 Jul 2026 24 Jul 2026 5days USA £3,000.00
Public Financial Management: Issues and Solutions 20 Jul 2026 24 Jul 2026 5days London £2,700.00
Project Management -Preventing Project Failure 20 Jul 2026 24 Jul 2026 5days Paris £2,700.00
Public Financial Management, ESG and Green Finance Toolkit 20 Jul 2026 31Jul 2026 10 days London £4,500.00
Strategic Framework and Implementation Tools for Enhancing the Effectiveness of Regulatory and Enforcement Agencies 27 Jul 2026 31Jul 2026 5days Germany £2,700.00
Trade union partnership for organisational survival: Issues and challenges in African 27 Jul 2026 31Jul 2026 5days Tunisia £2,700.00
ESG and Green Finance 27 Jul 2026 31Jul 2026 5days London £2,700.00




2026 SCHEDULE OF COURES: AUGUST

s PROSEECTS
[ Davalopment

1T Uil

Start Date Finish Date Duration Location Fees from:
Performance Measurements, Continuous Improvement & Benchmarking 4 Aug 2026 8 Aug 2026 5days Doha £2,700.00
Strategic Spectrum Management and Regulatory Innovation 4 Aug 2025 8 Aug 2025 5days Italy £2,700.00
Intelligence Gathering, Financial Modelling and Forecasting 4 Aug 2026 8 Aug 2026 5days Edinburgh £3,100.00
Millennium Development Goals for Rural Improvement 4 Aug 2026 8 Aug 2026 5days Luton £2,700.00
Cross Multi-functional Project Management and Inclusivity for Organisational Culture Change 4 Aug 2026 8 Aug 2026 5days London £2,700.00
Comprehensive Cross-Functional Leadership and Project Management Toolkit: Driving Cultural Change and Enhancing Organizational Effectiveness 4 Aug 2026 15 Aug 2026 10 days London £4,500.00
Cross Multi-Functional Management and Leadership: Application, Principles, Processes and Effectiveness 10 Aug 2026 14 Aug 2026 5days London £2,700.00
Leading and Leveraging Digital Innovations in Organisational Transformation 10 Aug 2026 14 Aug 2026 5days London £2,700.00
Leadership and Change Management in a Dynamic Regulatory Environment 10 Aug 2026 14 Aug 2026 5days Belgium £2,700.00
Financial Analysis Techniques for Infrastructure Projects 10 Aug 2026 14 Aug 2026 5days Doha £2,700.00
Improving Tax Legislative Framework and Communication with Stakeholders 17 Aug 2026 21 Aug 2026 5days London £2,700.00
Data Governance and Big Data Analytics 17 Aug 2026 21 Aug 2026 5days London £2,700.00
Succession Planning, Talent Management and Retirement Planning 17 Aug 2026 21 Aug 2026 5days London £2,700.00
Human Resource Management Intensive 17 Aug 2026 28 Aug 2026 10 days London £2,700.00
Finance Control Mechanism: Budget Monitoring and Implementation 24 Aug 2026 28 Aug 2026 5days London £2,700.00

Important information

*Training Fees Notice

Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course booking.



S PROSFECTS

2026 SCHEDULE OF COURSES: SEPTEMBER (i Davaluginece

Course Start Date Finish Date Duration Location Fees from:
Improving Organisational Performance through Problem Solving and Innovation 01 Sep 26 05 Sep 26 5days London £2,700.00
Leadership in Action: Building Effective Governance Principles 01 Sep 26 05 Sep 26 5days Doha £2,700.00
Leadership and Good Governance in Action Toolkit 01 Sep 26 12 Sep 26 10days Doha £4,500.00
Advanced Governance Strategies: Tools for Impactful Leadership 08 Sep 26 12 Sep 26 5days Doha £2,700.00
Transformational Leadership Excellence and Organisational Cultural Change 15Sep 26 19 Sep 26 5days London £2,700.00
Transformational Leadership and Emotional Intelligence Toolkit 15Sep 26 26 Sep 26 10 days London £4,500.00
Emotional Intelligence: Enhancing Management and Leadership Impact 21Sep 26 25 Sep 26 5days London £2,700.00
Risk Management for Projects and Programmes 07 Sep 26 11 Sep 26 5days USA £2,700.00
Financial Crime Risk Management 07 Sep 26 11 Sep 26 5days USA £2,700.00
Leadership and Change Management in a Dynamic Regulatory Environment 07 Sep 26 11Sep 26 5days Belgium £2,700.00
Future-Proofing Pensions: Innovations and Strategic Management in Pension Schemes 14 Sep 26 18 Sep 26 5days London £2,700.00
Emerging Trends in Negotiation and Conflict Resolution 14 Sep 26 18 Sep 26 5days Doha £2,700.00
Tax Expenditure Reporting and Transparency 14 Sep 26 18 Sep 26 5days USA £2,700.00
Digital Leadership and Governance in the 21st Century 14 Sep 26 18 Sep 26 5days USA £2,700.00
Global Procurement and Market Intelligence 21Sep 26 25 Sep 26 5days London £2,700.00
Global Procurement Intelligence and Risk Management for International Supply Chains Toolkit 21Sep 26 2 Oct 26 10 days London £4,500.00
Impact of Tax expenditure on revenue collection 21Sep 26 25Sep 26 5days London £2,700.00
Risk Management and Compliance in Global Supply Chains 28 Sep 26 2 Oct 2026 5days London £2,700.00
Public Financial Management and Fiscal Accountability 28 Sep 26 2 Oct 2026 5days USA £2,700.00
Corporate Governance: Optimal Board Efficiency for Senior Executives 28 Sep 26 2 Oct 2026 5days London £2,700.00
Cybersecurity: Leadership and Governance 28 Sep 26 2 Oct 2026 5days London £2,700.00




S PROSFECTS

2026 SCHEDULE OF COURSES: OCTOBER N

Course Start Date Finish Date Duration Location Fees from:
Labour Relations: Best Practice and Management 50ct 2026 9 Oct 2026 5days London £2,700.00
Project Implementation - Sustainability, Monitoring and Evaluation 50ct 2026 9 Oct 2026 5days Atlanta £3,000.00
Agile Mastery: From Principles to Practice in Project Management 50ct 2026 9 Oct 2026 5days London £2,700.00
Finance Control Mechanism, Budget Monitoring, Evaluation and Implementation 50ct 2026 9 Oct 2026 5days London £2,700.00
Principles of Sustainable and Ethical Procurement 50ct 2026 9 Oct 2026 5days London £2,700.00
Sustainable Procurement and Ethical Supply Chain Practices Toolkit 50ct 2026 16 Oct 2026 10days London £4,500.00
Implementing Green Supply Chain Strategies and Social Responsibility 12 Oct 2026 16 Oct 2026 5days London £2,700.00
Data and Statistical Analysis and Presentation 12 Oct 2026 16 Oct 2026 5days Atlanta £2,700.00
Forensic Audit: Fraud Detection 12 Oct 2026 16 Oct 2026 5days London £2,700.00
Digital Transformation and Innovation in Tax-free Zones 12th-Oct-26 16th-oct-26 5days London £2,700.00
Women in Leadership and Governance 19 Oct 2026 23 0ct 2026 5days London £2,700.00
Developing Effective Policies: Analysis, Evidence and Impact 19 Oct 2026 23 Oct 2026 5days London £2,700.00
The Policy Toolkit: Analysis, Evidence and Impact 19 Oct 2026 30 Oct 2026 10 days London £4,500.00
Excellence in Governance: Performance Management, Internal Control and Audit 26 Oct 2026 30 0ct 2026 5days London £2,700.00
Project Management: Preventing Project Failure 19 Oct 2026 23 Oct 2026 5days Addis Ababa £2,700.00
Performance Measurements, Continuous Improvement & Benchmarking 19 Oct 2026 23 0ct 2026 5days Edinburgh £3,100.00
Transformational Leadership Excellence and Organisational Cultural Change 19 Oct 2026 23 Oct 2026 5days Doha £2,700.00
Mastering Data Insights: Advanced Analytical Methods 19 Oct 2026 22 Oct 2026 5days Barbados £2,700.00
Emotional Intelligence: Enhancing Management and Leadership Impact 26 Oct 2026 30 Oct 2026 5days Doha £2,700.00
Digital Transformation & Innovation in Strategy- Fostering an innovation-driven culture for organisational growth 26 Oct 2026 31 0ct 2026 5days Luton £2,700.00
Boosting Revenue Collection: Taxation Framework for High-Net-Worth Entities 26 Oct 2026 30 0ct 2026 5days London £2,700.00
Advanced Strategic Information Technology 26 Oct 2026 30 Oct 2026 5days Germany £2,700.00




2026 SCHEDULE OF COURSES: NOVEMBER

S PROSFECTS

i

Start Date Finish Date Duration Location Fees from:
Public Financial Management: Issues and Solutions 2 Nov 2026 6 Nov 2026 5days London £2,700.00
Financial Analysis Techniques for Infrastructure Projects 2 Nov 2026 6 Nov 2026 5days London £2,700.00
Risk Management in revenue accounting and refund 2 Nov 2026 6 Nov 2026 5days London £2,700.00
Cloud Computing Technologies 2 Nov 2026 6 Nov 2026 5days London £2,700.00
Diversity, Equity, and Inclusion in Leadership 2 Nov 2026 6 Nov 2026 5days Doha £2,700.00
Procurement and Contract Negotiation: Negotiating for Profit, Strategy & Legal 2 Nov 2026 6 Nov 2026 5days London £3,100.00
Recovered Assets, Valuation and Disposal Management 2 Nov 2026 6 Nov 2026 5days London £3,100.00
Procurement Process Optimization and Best Practices 9 Nov 2026 13 Nov 2026 5days London £2,700.00
Advance Global Tax Fairness: Effective Dispute Resolution and Tribunal Secretariat Management Excellence 9 Nov 2026 13 Nov 2026 5days London £2,700.00
Optimizing Procurement Operations and Supplier Relations Toolkit 9 Nov 2026 20 Nov 2025 10 days London £4,500.00
Building Strong Supplier Partnerships and Performance Evaluation 16 Nov 2026 20 Nov 2026 5days London £2,700.00
Electronic Document Management System 16 Nov 2026 20 Nov 2026 5days Netherlands £2,700.00
ICT Project Management and Implementation 16 Nov 2026 20 Nov 2026 5days Luton £2,700.00
Leadership in Action: Building Effective Governance Principles 16 Nov 2026 20 Nov 2026 5days London £2,700.00
Corporate Governance Optimal Board Efficiency for Senior Executives 16 Nov 2026 20 Nov 2026 5days Barbados £2,700.00
Leadership and Good Governance in Action Toolkit 16 Nov 2026 27 Nov 2026 10days London £4,500.00
Advanced Governance Strategies: Tools for Impactful Leadership 23 Nov 2026 27 Nov 2026 5days London £2,700.00
Enterprise Development: Effective communication, value addition, and innovative initiatives 23 Nov 2026 27 Nov 2026 5days London £2,700.00
Mechanics of Currency Management and Currency Derivatives 23 Nov 2026 27 Nov 2026 5days London £2,700.00
Developing Effective Policies: Analysis, Evidence and Impact 23 Nov 2026 27 Nov 2026 5days London £2,700.00
Board Involvement in Strategic Decision-Making Process 23 Nov 2026 27 Nov 2026 5days London £2,700.00
Mastering Auditing in the Oil & Gas Industry 23 Nov 2026 27 Nov 2026 5days London £2,700.00

39



2026 SCHEDULE OF COURSES: DECEMBER PROEELAL

Start Date Finish Date Duration Location Fees from:
Strategic Thinking for Planning, Execution and Implementation 30 Nov 2026 4 Dec 2026 5Days Edinburgh £3,400.00
Advanced Negotiation and Conflict Resolution 30 Nov 2026 4 Dec 2026 5 Days Paris £2,700.00
Political Leadership and Governance for Elected Officials 30 Nov 2026 4 Dec 2026 5Days Atlanta £2,700.00
Working With Integrity and Transparency in Public Sector Consulting 7 Dec 2026 11 Dec 2026 5days London £3,600.00
Cost-Benefit Analysis for Portfolio Managers 7 Dec 2026 11 Dec 2026 5days Doha £2,700.00
Agile Mastery: From Principles to Practice in Project Management 7 Dec 2026 11 Dec 2026 5days London £2,700.00
Public Policy and Legislative Leadership 7 Dec 2026 11 Dec 2026 5days London £2,700.00
Legislative Practice and Procedure, Leadership and Strategic Management 7 Dec 2026 11 Dec 2026 5days London £2,700.00
Pension Risk and Investment Management 14 Dec 2026 18 Dec 2026 5days London £2,700.00
Contract Management Principles and Practices 14 Dec 2026 18 Dec 2026 5days London £2,700.00
Leadership course 14 Dec 2026 18 Dec 2026 5days London £2,700.00
Innovative Financing Strategies: Leveraging Export Credit Agencies and International Instruments for Public and Private Sector Growth 14 Dec 2026 18 Dec 2026 5days London £2,700.00
Strategic Governance and Risk Oversight for Modern Banking Boards 14 Dec 2026 18 Dec 2026 5days London £2,700.00

Important information

*Training Fees Notice
Training fees start from the amounts listed in the price list and may be subject to change. Final confirmation of fees will be provided upon enquiry or course
booking.
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PREMUIM COURSE SCHEDULE: APRIL-JUNE 2026

o PROSFECTS
[y Davalenment

Sepuices

Courses Start Date Finished Date Duration Location Fees From
Apr 2026

Strategic stakeholder and Negotiation Management in Regulatory agencies 06 Apr 2026 10 Apr 2026 5days London £4,500.00
Artificial Intelligence (Al) in Seaport Management 13 Apr 2026 17 Apr 2026 5days Brussels £4,800.00
Artificial Intelligence (Al) in PPP Project Management 20 Apr 2026 20 Apr 2026 1lday London £4,500.00
Conflict Management & Regulatory Dispute Resolution 20 Apr 2026 24 Apr 2026 5days Addis Ababa £4,500.00
Advance service excellence, complaints and consumer protection Management. 20 Apr 2026 24 Apr 2026 5days Doha £4,500.00
Strategic framework and implementation tools for enhancing the effectiveness of Regulatory and enforcement agencies. 20 April 2026 24 Apr 2026 5days Cairo £4,500.00
Contract Negotiation and Legal Drafting. 20 Apr 2026 24 Apr 2026 5days London £4,500.00
Compliance governance & performance monitoring 20 Apr 2026 24 Apr 2026 5days London £4,500.00
May 2026

Consumer protection, Dispute Resolution & Legal framework. 4 May 2026 8 May 2026 5days London £4,500.00
Monitoring and enforcement of technical standards in the power sector. 4 May 2026 8 May 2026 5days Kigali £4,500.00
Leading and managing digital and technology disruption. 11 May 2026 15 May 2026 5days Doha £4,500.00
Cyber law and digital governance. 11 May 2026 15 May 2026 5days Istabul £4,500.00
Contract Management, procurement and business process improvements 25 May 2026 29 May 2026 5days London £4,500.00
Electricity sectors' regulatory framework and practices 25 May 2026 29 May 2026 5days Nairobi £4,500.00
Jun 2026

Fundamentals of power sector regulation in Africa 8Jun 2026 12 Jun 2026 5days Brussels £4,500.00
Global Maritime Distress & Safety System (GMDSS) 15 Jun 2026 19 Jun 2026 5days Brussels £4,500.00
Artificial Intelligence (Al) in Seaport Management 15 Jun 2026 19 Jun 2026 5days Addis Ababa £4,500.00
Project Management for Engineers in the Maritime Environment 22 Jun 2026 26 Jun 2026 5days London £4,600.00
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o PROSGPFECTS

PREMUIM COURSE SCHEDULE: JULY-SEPTEMBER 2026 |- Davelonment
Courses Start Date Finished Date | Duration Location Fees From

Al Role in Sea Port Infrastructure Maintenance, Asset Reliability & Optimisation 13 Jul 2026 17 Jul 2026 5days London £4,800.00
Role in Advanced Marine Navigation & Safety at Sea & Coastal Areas 13 Jul 2026 17 Jul 2026 5days Brussels £4,500.00
Al Role in Smart Maintenance at Seaports for Maximising Operational Integrity, Efficiency & Cost Savings 20 Jul 2026 24 Jul 2026 5days Cairo £5,200.00
Al Role in Seaport Stock Control, Smart Inventory & Supply-Chain Management 27 Jul 2026 31 Jul 2026 5days Istanbul £4,500.00
Al Role in Smart Dredging Operations & Resultant Cost Savings 27 Jul 2026 31 Jul 2026 5days London £4,850.00
Al Role in Smart Seaport Marine Operation Contracts Preparation & Negotiations 27 Jul 2026 31 Jan 2026 5days Nairobi £4,500.00

August 2026

Leadership in Port Structural Engineering 10 Aug 2026 14 Aug 2026 5days Dubai £4,500.00
Artificial Intelligence (Al) in Underwater Engineering 17 Aug 2026 21 Aug 2026 5days Dubai £5,200.00
AArtificial Intelligence (Al) in Seaport Management 17 Aug 2026 21 Aug 2026 5days London £5,200.00
Artificial Intelligence (Al) in PPP Project Management 24 Aug 2026 28 Aug 2026 5days Doha £4,800.00

September 2026

Artificial Intelligence for Smart Ship Operations and Marine Engineering Systems 07-Sep 11-Sep 5days Istanbul £5,200.00
Predictive Maintenance of Marine Engines Using Al and Machine Learning 07-Sep 11-Sep 5days Cairo £4,750.00
Al-Driven Energy Efficiency and Emissions Reduction in Maritime Engineering 14-Sep 18-Sep 5days Doha £4,900.00
Digital Twins for Ships, Offshore Platforms, and Marine Infrastructure 21-Sep 25-Sep 5days London £5,200.00
Autonomous and Semi-Autonomous Marine Vessels: Engineering Systems & Al Control 21-Sep 25-Sep 5days Addis Ababa £5,300.00
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PREMUIM COURSE SCHEDULE: JULY-SEPTEMBER 2026

o PROSFECTS
[y Davalenment

=1-T408 ]

Courses

Start Date

Finished Date

Duration

Location

Fees From

Al Role in Sea Port Infrastructure Maintenance, Asset Reliability & Optimisation 13 Jul 2026 17 Jul 2026 5days London £4,800.00
Role in Advanced Marine Navigation & Safety at Sea & Coastal Areas 13 Jul 2026 17 Jul 2026 5days Brussels £4,500.00
Al Role in Smart Maintenance at Seaports for Maximising Operational Integrity, Efficiency & Cost Savings 20 Jul 2026 24 Jul 2026 5days Cairo £5,200.00
Al Role in Seaport Stock Control, Smart Inventory & Supply-Chain Management 27 Jul 2026 31Jul 2026 5days Istanbul £4,500.00
Al Role in Smart Dredging Operations & Resultant Cost Savings 27 Jul 2026 31Jul 2026 5days London £4,850.00
Al Role in Smart Seaport Marine Operation Contracts Preparation & Negotiations 27 Jul 2026 31Jan 2026 5days Nairobi £4,500.00
August 2026

Leadership in Port Structural Engineering 10 Aug 2026 14 Aug 2026 5days Dubai £4,500.00
Artificial Intelligence (Al) in Underwater Engineering 17 Aug 2026 21 Aug 2026 5days Dubai £5,200.00
AArtificial Intelligence (Al) in Seaport Management 17 Aug 2026 21 Aug 2026 5days London £5,200.00
Artificial Intelligence (Al) in PPP Project Management 24 Aug 2026 28 Aug 2026 5days Doha £4,800.00

September 2026

Artificial Intelligence for Smart Ship Operations and Marine Engineering Systems 07-Sep 11-Sep 5days Istanbul £5,200.00
Predictive Maintenance of Marine Engines Using Al and Machine Learning 07-Sep 11-Sep 5days Cairo £4,750.00
Al-Driven Energy Efficiency and Emissions Reduction in Maritime Engineering 14-Sep 18-Sep 5days Doha £4,900.00
Digital Twins for Ships, Offshore Platforms, and Marine Infrastructure 21-Sep 25-Sep 5days London £5,200.00
Autonomous and Semi-Autonomous Marine Vessels: Engineering Systems & Al Control 21-Sep 25-Sep 5days Addis Ababa £5,300.00

=y
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PREMUIM COURSE SCHEDULE: OCTOBER-DECEMBER 2026

o PROSFECTS
[y Davalenment

Sepuices

Courses Start Date Finished Date Duration Location Fees From
Oct 2026
Al-Enabled Condition Monitoring of Propulsion, Power, and Auxiliary Systems 12 Oct 2026 16 Oct 2026 5days London £4,500.00
Artificial Intelligence in Marine Electrical and Power Management Systems 19 Oct 2026 23 0ct 2026 5days Istanbul £4,800.00
Al Applications in Offshore Engineering and Subsea Operations 26 Oct 2026 30 Oct 2026 5days Cairo £4,800.00
Cybersecurity for Al-Enabled Marine Engineering Systems 2 Nov 2026 6 Nov 2026 5days Cairo £4,900.00
Al for Marine Safety, Risk Management, and Incident Prevention 9 Nov 2026 13 Nov 2026 5days Brussels £4,300.00
Preparing Marine Engineers for Al-Driven Maritime Jobs and Skills Transition 16 Nov 2026 20 Nov 2026 5days Brussels £5,200.00
Regulation, Ethics, and Classification Standards for Al in Marine Engineering 23 Nov 2026 27 Nov 2026 5days Doha £4,800.00

Al Integration in Port Engineering, Shipyards, and Dry-Dock Operations 23 Nov 2026 27 Nov 2026 5days Nairobi £5,200.00
Data Analytics for Marine Engineers: From Sensors to Engineering Decisions 23 Nov 2026 27 Nov 2026 5days Addis Ababa £4,800.00

Al Role in Sea Port Infrastructure Maintenance, Asset Reliability & Optimisation 7 Dec 2026 12 Dec 2026 5days Cairo £3,800.00
Dec 2026

Role in Advanced Marine Navigation & Safety at Sea & Coastal Areas 7 Dec 2026 12 Dec 2026 5days Brussels £4,300.00

Al Role in Smart Maintenance at Seaports for Maximising Operational Integrity, Efficiency & Cost Savings 7 Dec 2026 12 Dec 2026 5days Brussels £5,200.00

Al Role in Seaport Stock Control, Smart Inventory & Supply-Chain Management 14 Dec 2026 19 Dec 2026 5days London £4,800.00

Al Role in Smart Dredging Operations & Resultant Cost Savings 14 Dec 2026 19 Dec 2026 5days Nairobi £5,200.00

Al Role in Smart Seaport Marine Operation Contracts Preparation & Negotiations 14 Dec 2026 19 Dec 2026 5days Addis Ababa £4,500.00
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CONTACT US

UNLOCK YOUR POTENTIAL WITH EXPERT
TRAINING

At PDS, we believe learning should be engaging, practical, and empowering. Our expert-led
training programmes are designed to equip you with the skills and confidence to excel in your
field.

Whether you're looking to enhance your professional development, upskill your team, or gain
industry-recognised qualifications, our courses provide real-world knowledge that you can apply
immediately.

With a focus on interactive learning, tailored support, and proven results, we help individuals and
organisations achieve their goals. Take the next step in your journey—because investing in
knowledge is investing in success.

GET IN TOUCH

PDS, Suite 106i, First Floor, Plaza 668,
668 Hitchin Road, Stopsley, Luton LU2 7XH
UK: +44 1582 414 144 | Mobile: +44 7733 782 193
B Email: admin@prospectsds.com
www.prospectsds.com

© Nigeria & East Africa: Mrs Maureen
Adewakun +234 8033 145 652
maureen.adewakun@prospectsds.com

© Ghana & Southern Africa: Mr
Benjamin Offor +233 24 851 5462
benjamin.offor@prospectsds.com
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